
From: Vigor Communications <Communications@vigor.net> 
Sent: Tuesday, March 24, 2020 8:01 AM
Subject: Weathering the Storm – proactive cost and cash management effective immediately
 
During this unprecedented time of health and economic uncertainty, it is of paramount importance that we continue to protect the health
and safety of Vigor employees and also protect the company from economic impacts that were unanticipated coming into 2020.
 
Although the work we do has been deemed essential, our revenue has already been impacted by the disruption of the coronavirus on our
customers. It is certain additional impacts will occur through absenteeism, customer-related delays/cancellations and possible
bankruptcies, supplier delays and/or bankruptcies, material shortages, etc.
 
Besides doing all we can to minimize the spread of the coronavirus, the most important things we can do to preserve jobs going forward is
to be proactive about revenue preservation/growth – which a small number of us have impact on, AND cost containment – which all of
us can and must contribute to. We need to manage with an extremely proactive mindset that considers and anticipates potential risks
from the inevitable global economic impacts of the pandemic.
 
You will be hearing from leadership within your respective divisions on proactive steps that will be implemented immediately and
throughout the coming weeks. Please work with your leadership to accomplish these reductions in a timely way. As a reminder, we should
continue to maintain our operational equipment and facilities. Safety should never be compromised.
 
Our strategy remains the same but our priorities now need to include more aggressive cost and cash management. If we
effectively install core foundational processes that cause us to be more efficient, we will create a sustainable growth platform and emerge a
much stronger competitor. This is our opportunity to pull together and out manage the competition.
 
We all recognize this is a difficult time for people on many fronts. We ask all employees to remain positive, confident, and supportive of
these important cost control initiatives AND of each other.
 
Thank you in advance for your support and important work.
 
Marco
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